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ECONOMIC DEVELOPMENT UPDATE SUMMARY 
The Covid-19 crisis put a halt to most city-driven events, plans and economic development 
initiatives for the 2020 Fiscal Year.  Beginning March 2020, the city was forced to shift gears for 
the remainder of the fiscal year.  The city began by offering immediate assistance to support its 
citizens and also financial assistance programs for small businesses in Wyandotte and plans to 
continue giving this support in whatever capacity able. 
2020 FY ECONOMIC DEVELOPMENT PROGRESS 

GOAL #1:  

REBUILD AND REDEFINE DOWNTOWN AS “DOWNRIVER’S DOWNTOWN” 

Implementation steps: 

• Develop a new marketing and promotional campaign centered on Wyandotte as being the 
downtown for all of Downriver. 

• Increase efforts to reach out to surrounding communities with marketing and promotional 
efforts. 

2020 FY Progress: 

Our Branding, Marketing & Promotions Strategy was created and adopted in 2019 to provide 
an outline of our marketing efforts moving forward.  The Marketing Strategy is listed on our 
website.  Outreach to other communities was put on hold this year due to Covid-19 restrictions. 

GOAL #2:   

FURTHER DEVELOP THE RIVERFRONT AS A REGIONAL DESTINATION   

No progress in FY 2020 for this goal.   

GOAL #3:   

CONTINUE TO EXPAND AND DEEPEN RELATIONSHIPS WITH MAJOR EMPLOYERS TO 
FACILITATE CONTINUED CORPORATE AND COMMUNITY PROSPERITY 

Implementation steps: 

• Maintain strong and ongoing dialog between municipal officials and major local business 
entities (BASF, Wyandotte Hospital and others) with a focus on understanding facility 
expansion needs and redevelopment possibilities. 

• Continue to explore possibilities for a new hotel in Wyandotte (preferably in or near 
downtown).  A hotel feasibility study was completed in 2015 which provides more insight into 
this topic.   

https://cms6.revize.com/revize/wyandottemi/document_center/Departments/Community%20Development/marketing_strategy.pdf
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• Aside from a hotel, continue to explore ways the City can encourage development activity 
that is supportive of employers of all sizes. 

2020 FY Progress: 

Development at 166 Oak Street, W Suites:  Originally this development was planned as a hotel 
project, which would have aligned with our goal of a hotel development.  The developer moved 
forward with the large-scale project, but the hotel element of the project was eliminated.  The 12 
million dollar, 92,000-square-foot building will have 29,000 square feet of retail, as well as 16 
apartments and 33 condos. The Brownfield Redevelopment Authority requested approval of the 
local and school tax-capture plan. The city's Downtown Development Authority has granted the 
project $180,000. The project has received tax abatements totaling approximately $910,000.  
The project will create 60 permanent jobs. 

Ron Thomas of Rise Above Ventures (RAV) has proposed purchasing 3131-3149 Biddle as well as 
Parking Lot #4 in order to construct a small hotel and multifamily residential development with at 
least 30 residential units.  RAV has executed a ‘Right of Entry and Access Agreement’ and a 
detailed list of ‘Developer Responsibilities’. Together, these documents allow for Rise Above 
Ventures to conduct the necessary research and due diligence while the City maintains control 
over the property until a comprehensive development and purchase agreement can be executed.  

GOAL #4: 

CONTINUE TO EXPAND AND DEEPEN RELATIONSHIPS WITH LOCAL INSTITUTIONS, 
COMMUNITY GROUPS, THE DDA AND SOUTHERN WAYNE COUNTY REGIONAL CHAMBER 
TO MAXIMIZE THE USE OF SCARCE TIME AND MONEY 

Implementation steps: 

• Maintain strong and outgoing dialog with institutions, community groups, the DDA and 
Southern Wayne County Regional Chamber.  

• Continue to support festivals/events like the art fair.  Leverage Wyandotte as an arts 
downtown. 

2020 FY Progress: 

Efforts to host events and initiate collaborations were brought to an abrupt halt due to Covid-19.  
Most of the City’s events from March forward were cancelled in 2020, including the Wyandotte 
Street Art Fair.  Despite these cancellations, the city managed to form new partnerships and 
events which adhere to current social distancing and safety regulations.  These events and 
partnerships also provided a level of outreach to citizens and businesses financially affected by 
the Covid-19 crisis. 

The Recreation Department saw an immediate need for assistance and led food distribution 
events during the initial quarantine period.  Recreation partnered with Gleaners to provide non-
perishable food items to Wyandotte citizens who had lost jobs.  The department will continue to 
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provide this service on some scale throughout the Covid-19 crisis.  They also partnered with 
Project Play Southeast Michigan to distribute sports equipment through Project PlayKits, which 
were sponsored by Quicken Loans and the Detroit Pistons.  The Recreation Department also 
worked with YMCA Sport Port Program, a free program for kids aged 5-13. 

The Downtown Development Authority ran an outdoor Farmer’s Market in collaboration with 
Henry Ford Wyandotte Hospital and Vintage Market Home.  The market located at Sycamore 
and Biddle Avenue in Downtown Wyandotte ran from late July through the month of October.  
The DDA sponsored an outdoor strolling social distancing event called ‘Beats on Biddle’.  The 
event was not designed to attract crowds, but to provide music for people strolling through 
downtown as they visit shops and restaurants. 

Due to Covid-19 capacity regulations for bars and restaurants were limited to the amount of 
indoor seating permitted.  The City instituted a rapid administrative approval process for 
businesses to expand their outdoor seating area to private and city-owned parking lots and 
other public spaces throughout the city. 

GOAL #5:   

CONTINUE TO ENCOURAGE AND SUPPORT BUSINESS START-UPS AND ENTREPRENEURIAL 
ENDEAVORS. 

• While business recruitment, and efforts to attract outside investment, should continue to be a 
high-priority, Wyandotte should also continue to maintain and enhance partnerships with 
entities that support and encourage entrepreneurial business development. 

• Redevelopment sites described in Chapter 3 include opportunities to support entrepreneurial 
activity in a direct way. 

• Other types of retail/service or art incubators can also be created in redevelopment sites. 
Many new businesses do fail after a few years, but if they are given support in the form of 
reduced costs for physical spaces and shared resources the chances of success increase. 

The site of 166 Oak Street, W Suites listed in Goal #3 above is one of the priority 
redevelopment sites noted in Chapter 3.  In addition to the funding for this project, the Downtown 
Development Authority issued a total of 6 new & expanding business grants this Fiscal year.  
These grants were given to 4 new businesses and 2 existing businesses which will expand and 
total $125,000.00. 

In response to Covid-19, the Downtown Development Authority issued Downtown Wyandotte 
Incubation Program, COVID-19 Response Grants totaling $110,000 for 34 individual businesses.  
The grants helped cover immediate payroll expenses, rent and improvement projects during the 
height of quarantine while businesses were shut down. 

 


